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Aim
The aim of this module is to enable candidates to develop a clear overview of the theory and practice of clinical audit as well as its practical application within veterinary practice. They will also demonstrate the ability to implement clinical audit within their practice environment highlighting issues that arise, the actions they take to overcome these issues, as well as reflecting on the future role of audit both in their practice and the veterinary profession as a whole.
Area covered

This module is intended to be an introduction to the theory and practice of clinical audit with a clear emphasis on experiential learning through the actual application of audit within the candidate’s practice environment.  
Learning objectives:
On completion the candidate must be able to clearly demonstrate their understanding of:

· What clinical audit actually is
· How it differs from research

· The ‘pros’ and ‘cons’ of clinical audit within general veterinary practice
· The skills that are needed to undertake clinical audit.
· How issues with regard to the introduction of clinical audit should be addressed, including:

· culture

· communication

· team working.
Application within practice
On completion the candidate must be able to demonstrate their ability to:
· Select appropriate areas for clinical audit within their practice

· Utilise evidence based veterinary medicine (EBVM) in clinical audit

· Apply the clinical audit cycle for planning and implementing clinical audit in veterinary practice

· Critically review audits

· Make real and sustainable change to their practice by the use of clinical audit.

Post-audit application

On completion the candidate must be able to demonstrate that they have reflected on:

· How they plan to continue to use clinical audit within their practice

· How they see clinical audit developing within the veterinary profession as a whole

· Whether national audits are desirable and practical

· How the profession can best share data to help set national targets

· How the profession can use clinical audit to learn from each other

Assessment strategy for this module
Module providers are responsible for deciding on assessment strategies and methods, subject to accreditation by RCVS. The following general guidance applies to assessment of this module:

•
Assessment will be in accordance with the general requirement for the CertAVP qualification to be benchmarked against the Quality Assurance Agency’s (QAA) “7” level in the national qualifications framework.

•
Assessment will support the RCVS requirements for the module to be accessible to candidates from a wide variety of veterinary backgrounds and to focus on the veterinary aims of management and leadership

•
Assessment will be aimed at encouraging learning and at measuring progress towards the intended learning outcomes of the module.

Possible assessment methods may include:
· A reflective commentary on the theoretical and operational issues arising from the design and implementation of clinical audit within practice.  It is suggested that use be made of a “learning diary” to document the specific issues which arise, the resources the candidate has drawn upon e.g. literature and documented examples and the development of the candidate’s expertise. The development of a glossary is essential as consistency of terminology is pivotal to correct implication. The glossary should be included in the final submission.

· Evidence of involvement of the whole practice within the audit process should be provided through documenting the presentations and discussions involving the practice workforce. 
· The central core of the submission should be a fully documented series of clinical audits to include detail of each stage of the audit cycle as well as evidence of sustained improvement within the practice. The candidate will be undertaking and completing several audits within their practice during this module. It is essential that these audits include a detailed explanation of the stage-by-stage processes that the candidate undertook during its development and implementation.
· Reflective Essays of about 800 words, completed at the end of the module, reflecting upon how the course of study has contributed to their personal and practice development. 
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